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Construction and Management
Case Study

The Results:

* Upgraded printing equipment
to meet higher standards

* Improved and easier
maintenance

* Full control of production
and service costs
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The Challenge:
Directly monitor and control the volume of
pages generated every year, leveling the whole =

base of installed devices for an optimised TCO E
-
The Solution: O
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Customer Profile:

This-company-managesthe-biggestioll
highway network in Europe, with- more
E than 3,400 kilometers of roads- It
The Challenge: E controls 61percent of the chargeable
- talian road network and 17percent of the

The Florence and Genoa sites used copiers, printers and fax machines from several :
European toll network. In Italy this

manufacturers, which proved expensive due to lack of unified control over machine
maintenance contracts and a toner-out formula. The customer’s ultimate goal was to
directly monitor and control the volume of pages generated every year, leveling the
whole base of installed devices for an optimised TCO.

The Solution:

Following an in-depth assessment to identify the main intervention areas, all colour and
black-and-white multifunction products (MFP) were configured for network use, and a
new toner-in maintenance contract was added. At the same time, PCounter Professional
was installed in the company’s network: The solution leveraged the existing infrastructure
to completely optimise document workflow.

The Result:

This integrated solution provided the following benefits: Working together. =
* A complete rationalisation of the installed devices getting results.
 Full control over the production costs with PCounter Professional software. TOQE“IBI' we can.

For more information

on the Xerox Alliance Partner Program, visit
www.xerox-solutions.com

In Europe, please contact your sales representative.
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